Cottage Acres HOA Board Minutes
Allure Activity Center
May 14t 2022

This meeting of the CAHOA Board was called to order by Roger Aschbrenner, President, at the Allure
Activity Center at 2:00 PM.

Board members present were: Phyllis Houck, Roger Aschbrenner, Linda Topp and Joel Klein
Absent: none

Owners / Visitors in Attendance:
18 visitors present. See last page for the list of names

Open forum:

e Question about the recent inspection of unit exteriors; will owners be informed of the results?
Answer: the results are being reviewed and organized to decide on priority. Roger Aschbrenner gave
a short summary of the findings such as sidewalk mismatch and cracks, siding cracks / holes, drainage
and downspout diverter issues.

e |s exterior caulking an HOA responsibility?

e Since Bill Long is no longer a resident and not on the board is there a plan to maintain an odd number
of board members?

e Discussion on property line description and who is responsible for garden areas.

Prior meeting minutes
e Approve the minutes from the 19 Feb 2022 board meeting.
o Motion by Phyllis Houck Second by Linda Topp Motion passed.

Financial reports

e Balance Sheet 2022-03 and Profit & Loss 2022-03 approval.

o Motion by Linda Topp Second by Joel Klein Motion passed.
e 2022 Jan— Mar Disbursement approval.
o Motion by Phyllis Houck Second by Joel Klein Motion passed.

Ratification of Actions Taken Without a Meeting (AWTM)
e 2022-04-09 - Production, Printing & Distribution of (Newsletter, Revised 2022 Budget & Detail 2021
Financials w/Reserve Recon) authorization of production, distribution and expense.

o Motion by Linda Topp Second by Phyllis Houck Motion passed.
e 2022-04-11 - (30) McGill, Gary & Chyrel — redesign of landscaping in front yard;
o Motion by Phyllis Houck Second by Joel Klein Motion passed.
e 2022-05-06 — (21) Panice, Gloria — patio, sidewalk, windows and drainage repair/reimbursement;
o Motion by Linda Topp Second by Joel Klein Motion passed.
e 2022-05-06 — (35) Wagner, Rick & Irene — Redesign landscaping bed (front yard);
o Motion by Phyllis Houck Second by Joel Klein Motion passed.
e 2022-05-06 — (50) Houck, Phyllis — Reimbursement for Jackley Sewer — Downspout cleanout;
o Motion by Linda Topp Second by Joel Klein Motion passed.

e 2022-05-06 — Admin — Aschbrenner, Roger — Reimbursement for purchases $196.02;
o Motion by Phyllis Houck Second by Linda Topp Motion passed.
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Owner Requests:

e Gloria Panice — Patio door to replace picture window;

o Motion by Joel Klein Second by Phyllis Houck Motion passed.
e Don & Linda Topp — garage floor coating;

o Motion by Phyllis Houck Second by Joel Klein Motion passed.

e Doug & Debbie Riggins — fence to hide utility boxes and grass seed;
=  Board requests that it be placed to allow room for mowing and trimming and to plant annual flowers only.
=  Annuals requested in case everything needs removed in the future.

o Motion by Linda Topp Second by Joel Klein Motion passed.

e Connie Dubes — mulch for common area flower beds;

o Declined - HOA does not assume responsibility for maintenance of the flower bed near the
parking spaces on Coventry Ct. Volunteers created, planted and mulched the bed. If volunteers
do not maintain, the HOA will remove the bed and seed with grass.

e Connie Dubes —fire pit w/screened hood;

o No decision. Additional time to be taken for investigation and evaluation;
e Tom Friedlein — request for reimbursement of ceiling/wall damage $350.00

o No decision. Additional time to be taken for evaluation;

Neighbor Requests:

e Heather Duren —fence between our properties — they will remove and cleanup.
o Motion by Joel Klein Second by Phyllis Houck Motion passed.

e Jill Sander (McFalls) — Requests that we please stop depositing stuff on their side of the property — it
is not a Cottage Acres dumping area. The HOA is looking to get it cleaned up.

Property Repairs (Requested — Repaired)

e #41 Akers - repair a leak around skylight;

e #35 Wagner’s — roof leak to laundry closet leak on ceiling;

e #40 Hodge’s - skylight leak in kitchen;

e #15 Gingrich’s - shingles on roof loose around pipe;

e Roger Hoffman is repairing post lights (6);

e #5-6-7-8 Quad Garage Doors not opening — post lights not working across and down the street.

Quote / Project Considerations

e K&B Gutters is replacing gutters — 8 % buildings done, as of today, 11 yet to do.
Request we reallocate funds to do 3 more buildings this summer —
(#61-62) (#9-10) & (#5-6-7-8) quote of $6,093.00;
Outside corner (16) gutters and downspouts - $1,872.00;
Funds to reallocate come from gazebo savings and moving mud jacking to next year.
o Motion by Phyllis Houck Second by Linda Topp Motion passed.
e Drainage Issues — Buntjer Landscaping delay until fall to avoid having a lot of grass seed to water,
from unit owners, through the heat of summer.

e Gazebo Roof Rebuild — approve Lauts Construction quote for $1,962.00.
o Motion by Joel Klein Second by Phyllis Houck Motion passed.
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Striping of Roads (yellow with reflective beads) — approve Quality Strip (John Ordean) $320 quote —
Map of painted locations available but will include all turns and the entrance.
o Motion by Joel Klein Second by Linda Topp Motion passed.
Dave Jackley — declined to camera the 33 buried downspouts — no solution yet.
Gutter Cleaning — working on finding a provider (Dravis quote for $500 per occurrence).
o Gutter guards recommended for gutters under the pine trees.

Snow Removal contract: Dravis Landscaping Quote
Quotes requested from seven e s
. . . . shovel residential
companies, five of which declined to <idewalks
Price per snowfall
hovel SidShovel common walk . .
qUOte. : ) : 2r‘ice per snowfall : roe-ee o0
Reviewed the quotes from Dravis e e o ice/ snow fall ' e e

Landscaping and Habben Lawn and Landscape.
Accept the Dravis quote per snow occurrence.

o Motion by Joel Klein Second by Linda Topp Motion passed.
Tree replacement scheduled for the fall to avoid having to water them through the hot summer
months. Costs from McCormicks and Dial-a-tree received.
A meeting was held with Edgewood Landscaping and the trimming and mowing has improved this
last mowing.
Discussion on the HOA board treasurer’s position. Consensus is that, it is unlikely that someone
within CA will have QuickBooks and accounting experience and a desire to take on the board
responsibility of Treasurer. Therefore, quotes have been requested from accounting firms to assume
partial or complete CA accounting responsibility.
Approve the engagement of McFalls Berge, for $200 per month, to assume the responsibility of
invoicing of HOA fees, processing ACH batches and preparing financial statements. The HOA
treasurer will make deposits of maintenance fee checks and pay the HOA bills (AP).
o Motion by Joel Klein Second by Phyllis Houck Motion passed.

Banking Considerations

Switch Reserve bank account types from regular checking to Money Market accounts (to earn
interest on collected balances).

o Motion by Phyllis Houck Second by Joel Klein Motion passed.

Transfer funds of $70,491.78 from the Road Reserve account to the Roof Reserve account.
o Motion by Linda Topp Second by Phyllis Houck Motion passed.

Change Account Title from “Reserve for Taxes” to “Reserve for Emergencies”.
o Motion by Joel Klein Second by Linda Topp Motion passed.

Consider setting only a couple of monthly ACH deduction times. (1st & 10th)

Lease Form

Review and approve the modified Lease Agreement form as presented.
o Motion by Linda Topp Second by Joel Klein Motion passed.
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Distribution of Documents

Aschbrenner reported that the Board completed the distribution of documents (Newsletter, Revised
2022 Budget, and Detail 2021 Financials w/Reserve Recon) to all residents/owners.

(1)
(2)
(3)
(4)

In Person deliveries = 58 which included 17 visits;
Email deliveries = 9;

Email deliveries to others = 4; and

Welcome Packets were delivered to 2.

Adjournment

e Adjourn the meeting at 4:20 PM.

o Motion by Joel Klein Second by Linda Topp Motion passed.

Submitted by:
Joel Klein
Secretary CA HOA

Supporting Exhibits

Owner / Visitor list:
Jan Kuepker
Connie Dubes

Linda Dowd
Bernice Warren

Janet Meter
Laurie Gingrich
Eleanor Klein

Debbie Riggins
Loren Freed

George Vrhel

Penny Lindstrom

Peg Landes

Susie Cedro

Carlene Jenner

Jennie Brauer

Gene McBride

Wanda McBride

Gloria Panice

Balance Sheet — Profit and loss

As of March 31, 2022

A P Q R

1 |Balance Sheet 3/31/2022 A M N o P Q

2 3/31/2022

3 [12050 - CAHOA Checking 46,018.62 Income

4 |12200 - Capital Reserves Funds 3 Monthly Maintenance Fees

5 |12300 - Restricted Road Reserves 77,491.78 7 40000 - Monthly Maintenance Fees/Dues 44,573.00

6 |12400 - Restricted Roof / Siding Reserves 110,000.00 44,573.00

7 |12500 - Restricted Reserves for Taxes 5,000.00 2

8 192,491.78 13 |Total Income 44,573.00

9 |Total Checking & Savings 238,510.40 :

10 5 Expenses

11 {11000 - Accounts Receivable 8,905.32 17 60250 - Banking Fees 59.50

12 18 |61700 - Computer & Internet Expenses 108.24

13 112000 - Undeposited Funds 19 /63300 - Insurance Expense 10,516.50

14 20 63700 - Landscaping and Groundskeeping 4,290.36

15112075 - Petty Cash 20.00 21 63701 - Snow Removal 5,170.00

18 | I 23 /63900 - Roof Repairs & Maintenance 29,486.00

» Total Assets L2787 | 27 /66500 - Postage & delivery 174.00

20 29 66700 - Professional Fees 197.00

21120000 - Account Payable 18,915.66 31 67200 - Repairs & Maintenance 151.45

26 - 32 68100 - Telephone expense 179.67

27 Total Liabilities 18,915.66 33 68600 - Utilities 66.74

28 4

29 (30000 - Opening Balance Equity 237,815.00 35 [ Total Expenses 5039945

30 /32000 - Unrestricted Net Assets (3,468.48) 5

) Net Income L. (5,826.46)) 37 |Net Ordinary Income (S,TMG)

32 Total Equity 228,520.06

33 =

34 [Total Liabilities & Equity 247,435.72 = —_—
i 45 |Net Income (5,826.46)




Disbursements Gutter guote
PR e A
A 5 c o : K & B SEAMLESS GUTTERS, INC.  ‘pROPOSAL AND
Date Ck Num Vendor Expense for Amount I oo _ ACCEPTANCE _

01/14/2022| 1323 _ |verizon wireless Association Cell Phone (59.89) T
01/14/2022 1324 Edgewood Landscapes, Inc Snow Removal (2.765.00)|
01/28/2022 1325  |William Roy Long Stamps Purchased (58.00)
01/28/2022 1326 Roger Hoffman Photo Cells for Lamp Posts (151.45)
01/28/2022 1327 Rockford Mutual Insurance Company Insurance Premium (5,264 25)
01/28/2022 1328 |Ward, Murray, Pace & Johnson, P.C Budget Questions & Annual Report (197.00)
02/06/2022 1329 ComEd Quad - Electric Svs (38.88)
02/06/2022. 1330 Edgewood Landscapes, Inc Snow Removal (1.665.00)
02/17/2022 1331 verizon wireless Association Cell Phone (59.89)| ’ 5 e R R i
02/17/2022| 1332 Insurance Bond Insurance (391.00), R S W ’:?;L[ ZEL ]
02/17/2022| 1333 |Rockford Mutual Insurance Company Insurance Premium (5.271.25) BB LB T Coamtty Pl e R o
02/17/2022 1334 Edgewood Landscapes, Inc Snow Removal (480.00) = = ALY o
03/12/2022 1335  |Ward, Murray, Pace & Johnson, P.C (135 00—)l e = 4”“"/7" R
03122022 1336 |ComEd Quad - Electric Svs (27.86) L OFaf corres” PP e e
03112/2022[ 1337 _|verizon wireless Association Cell Phone (59.89) - =
03/15/2022| 1338 |William Roy Long Postage Pd using Credit Card (116.00) " All gutters 5-inch .032 gauge thickness
03/15/2022, 1339 |K&B Gutters, Inc. Deposit for Materials (10,000.00) With 3x4 downspouts unless otherwise stated.
031152022 1340 |Edgewood Landscapes, Inc Snow Removal (260.00) White in color.
03/15/2022[ 1341 _|Edgewood Landscapes, Inc Lawn Care - Contract 1st Pmt (4.290.36)| ne R rbizio
02/07/2022| Debt Card |Microsoft Annual p (108.24) sy i s . i s
01/14/2022 Transfer between Bank Accounts Funds Transfer for Reserves (1,500.00), i //M;’ ,c,W// e
01/31/2022 Sauk Valley Bank Service Charge (17.50) e
02/28/2022 Sauk Valley Bank Service Charge (17.50) . oW =
03/31/2022. Sauk Valley Bank Service Charge (17.50), S e -

Gazebo roof quote Road striping quote

Parking Lot Stripin
Lacts Cont I3 W 5951. pIng
—— §15-775-4555 Rock Falls, lllinois 61071
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Snow removal quote

Estinate

21561 Buell Rd
Sterling, 1L s1e81 Us

gravislandseaping.con

Estinate #: 161
bate: /1172022

hddress

Roger.

service bescription ot

Rate Amount

Flowing  Plowing roass, 1
residantial drivewsys and

shovel residencial

sidewalks

price per snoafzll

Shovel sidshovel common walk 1
price per snowfsll

salt road 1
brice per fee/ snow f11

Salting

I ETT)

150,68 150,08

s68.68 500,80

815/625-8882

Cell 815-441-0465

Fax 815-626-6011
quality.stripe@yahoo.com

May 5, 2022

Cottage Acres

Putting lines down with glass beads
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Total bid .o $320.00

Paint is not when ground falls below 50 degrees
Fahrenheit during applicafion.

Prices will be adjusted for additions and delefions

Respectfully,
John Ordean

Quality Stripe

Lease form

LEASE AGREEMENT

This Agr is between
of |
In the City of

State of

{ownars) Name)

ey Name),

Hereinafter known as the "Owner”.
AND Lessee(s)
Name Age

Current Address

Name Age

Current Address
Hereinafter known as the “Lessee(s)”

Agree to the following:
Lessee(s) will comply with all Covenants, Bylaws and Rules of Cottage Acres HOA.

OCCUPANTS) — The premises is to be occupied strictly as a residential dwelling
‘with the following individual(s) in addition to the Lessee:

Name Age
Current Address

Name ige
Current Address

Terms: the lease is from
‘which must be a minimum of one year.

(Date) to (Date),

Amount: the amount of the lease per year § {€an be zero if that s your desire).

Date

Signed by Owner:

Date

Signed by Lessee:




ATWM — Wagner

Cottage Acres t A

Pursuant to tho CAHOA
Articie/Section 4,09 Action Taken Without a Meeting.

Action Taken Without a Meeting
May 6, 2022

Action Takel

Approve the request of Rick & llene Wagner
to redesign ~ remove plants - move rock
‘within their landscaping, design attached.

ot 7

Presider

C vkzéesid-n: ;

e
ction in the absence of 3 meeting, which they
could take 3t 3 meeting by obtaining the written
appraval o all the directors. Any action s
‘appraved shal have the same effect as though
taken at a meeting of the directors.”

W T Ko
Sﬂmvv

Vacant Boovd Pesitigw

Treasurer

' [ Alseck

Membed 3t Large

- Date: &-+4ay 22
Date Of Board Meeting
(Regular) at which this
6 M“x Z2Z | action was ratified by the
Date board members and
recorded in the minutes.
Date Secretary’s initials
s
5-6-22
Date

ATWM — Documents

Cottage Acres

Pursant ta the CAHOA Bylws
Artice/Section 4,09 Action Taken Without a Meeting.

Action Taken Without a Meeting
April 9, 2022
Action Taken:
Authorize the production, printing and
distribution {hand delivery and email), of three (3)
documents - Newsletter-Revised 2022 Budget-

2021 Detailed Financials w/reserve reconciliation,
10 all resident/owners in the month of April 2022.

actian inhe absance of a meete. which they
coul take st a meeting by ottaining the written

%&g_ /2000
,,
s o owe: 14 (22
(ande Topp — S-1£2013, Ofbosd Mecting
President Date (Regular) at which this
] T . . action was ratified by the
L,[ F KL 1Y Ma,22 board members and
Secfifary Date 7 recorded i the minutes.
51y 2032 Secresany's intials
TembeiltLate oo IK-
P

ATWM — Panice

Cottage Acres Homeowner’s Association
Action Taken Without a Meeting
May 6, 2022
Action Taken:

Approve the owner's, Gloria Panice, request from the fall
of 2020 and into spring of 2021 to replace and/or add:

her front porch (concrete);

add a sidewalk from the front porch around the

north side of her unit;

o 3n added patio;

In addition, to replace (2) windows (north and west side) with the

‘same color trim, similar to the windows installed by Kness

Construction at Bernice Bryce’s unit (#16);

*  Add drainage tile and a drainage field, installed to provide rain
runoff away from the unit to the north and west grass areas;

Connect buried downspouts from the Panice unit (#21) and the

Lancaster unit (#20) and tie into the drainage tile;

Replace a damaged Post Light In the front yard;

Add dirt and grass area to the front yard in an effort to raise the

grade leve! of the front yard,

An easement may be necessary, under evaluation by legal counsel, for the
patio as the addition i
line of 2405 B Coventry Court

The Board also agrees to reimburse Gloria Panice for the cost of drainage
repair, amount to be determined, not to exceed $1,300.

ZZ

14 Zg'z’l

Date

Member

5 H 22
Date

Tressurer 3

FORM 4.09 ATWIA

oate:_[Y [May,22

Of Board Meeting
{Regular) at which this.
action was ratified by the
board members and
recorded in the minutes.

Secretary's initials
K

ATWM 2022-05-06 - 21) 2405 B Covertry Court

Parice, Gcra porch, scewalh i, e} docx

ATWM — Jackley Sewer

Cottage Acres | s

Pursuant to the CAHOA Bytaws
‘Article/Section £.09 Acticn Taken Without a Meeting,

Action Taken Without a Meeting
May 6, 2022

action In the absence of a meetig, which they
could take st s meeting by obLaining the written
appeovai of 34 the directors. Any acticn s
approved shall have the same effect os though
taken at 3 meeting of the diractors *

Action Taken:

Approved the reimbursement to Phyllis Houck, i

n the amount of $150.00, for

Jackley Sewer & Excavating camera work, buried downspout cleaning and

excavating the exit point of the buried downspot

ut.

WL VEES
Date

_é‘ ( £-/7-2022
Presider Date
% ) HZ, PINLIRY., Date: Y4 M 22
# Presisent Date Of Board Meeting
M 2 (Regular) at which this
F Ko. M Mo, 22 action tified by the
”"j‘"’V L2 board members and
recorded in the minutes.
t Boov, o
Treasurer Date. Sa(rm;\/s initials
k—ﬁ/ﬁa/& @ Houct
Member ffarge

ATWM - Magill

Cottage Acres Homeowner's Association
Action Taken Without a Meeting
April 11, 2022
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Pursuant 1o the CAHOA Bylaws
Avtile/Section 4.09 Action Taken Wihout a Maeting.

“The Diractors shall have the rght to tako any
sction inthe absence of a meeting, which they
ot tabe at s meting by ootaining the written
sppraval ofal the dectors. Any action 1o
npraved s have the same offoct a5 though
taken 3t meeting of the drectors.*

Approve the request of Gary & Chyrel Magil to replace the rock in their landscaping beds with patio

pavers, deslgn attached.

Replace the rock with pavers.

Painting of metal trim with a similar color
Repalnt outside post lamp with black paint.

Did not approve the planting of a tree at this time.

Replace porch lights with a similar design and black color.

Py

wd

L]

7

o, taphiy ik Lt
g g PN

Tk
Coreechion
%M Yt zess 1M May 22
Preside Date
. Date: a2
(Hundal Toop — Hetraozz
Vice President Date Of Board Meeting
i 3,/@; (Regular) at which this
3. UAp-22 action was ratified by the
v, Dae board members and
recorded in the minutes.
Vacant board seat , e
Treasurer Date QC'QKII* s initials
'*-fJ/M Lo, () 77411(/_ A 1 A
Membarat Large Date

ATWM - Purchases

Cottage Acres Homeowner's Association | - 4
ant pote: A 22 pouta mossieg
Action Taken Without a Meeting o -
(Regular) at which this & which they
Mays, 202 acton was i by he 1740 wten
Action Taken; bosrd members and
recorded in the minutes. ged
Inthe
amount of $196.02, for purchases made on behalf of the iﬁmaﬂmm
Assaciation.
SelfHelp  $29.00 Printing services [rewsiettor-budget-finarcias|
Amazon  $8007 (3] sets of Cards for Caring Committee.
Amazon  S48.38 Command Clips (mailboxes for notices|
Amazon $38.57 Protectors notice sostings on malibares)

Presifient
Cvaimuam ;
{ F_//'< Z

eiary

Member apfarge




